2020–21 Every Student Succeeds Act
Comprehensive Support and Improvement Prompts Form
The instructions for completing this form will begin on page 9.
Local Educational Agency (LEA) Name Contact Name and Title

Email and Phone

Opportunities For Learning - Santa Clarita

yshapiro@oflschools.org/661.429.4776

Yelena Shapiro/Principal

Schools Identification
Please list the school(s) in the LEA that are eligible for Comprehensive Support and Improvement (CSI).
N/A

Support for Identified Schools
Please describe how the LEA has or will support its eligible schools in developing CSI plans.
Our school was identified for Comprehensive Support and Improvement due to our 2-year graduation rate average of 56% which is below the 68%
threshold set forth by the state. The plan will reflect and evaluate current programs and practices and access needed adjustments to ensure an
increase in our overall graduation rates. Current data is shared with all stakeholders from the Fall 2019 release through a collaborative process
based on college and career, graduation rates, ELA and Math SBAC scores, EL progress, suspension rates, and chronic absenteeism program
goals and implementation will be established. All interventions implemented will be evaluated grounded on evidence-based research with
moderate to strong findings. Our assessment and evaluation process includes sharing CA Dashboard Performance indicator data results from the
Fall 2019 release with all stakeholders and collaboratively establish program practice goals based on the following indicators:
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● College/Career - Our school received a red ranking in this category. Data showed that 6.1% of our students were prepared and we maintained
our standing with only a 1.6% decrease from the previous year.
● Graduation Rate - Our school received a red ranking in this category. Our current data reflected on the CA Dashboard showed a 56.1%
graduation rate and the LEA maintained in this category with only a .5% decrease from the previous year.
● Math SBAC - Our school received an orange ranking in this category. Our current data reflected on the CA Dashboard: 124.3 points below
standard with a decline of 3.1 points from the previous year.
Other data used in this needs assessment includes:
- Student enrollment
- Graduation requirements
- Senior completion rates
- Full-time students who have left
- Enrollment, Suspension and Expulsion rates
- Annual and Monthly student progress
- Virtual courses offered
- College acceptance rates
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- Advanced Placement test results
- English Language Learner enrollment
- Primary languages of English Learners
- Adequate yearly progress
- Count of students reclassified from English Learner to Fluent English Proficient
-RenStar testing data
- A-G Planning guide participation
- College/Career Pathway identification
Teachers solicit stakeholder feedback during Achievement Chats with parents and students at the beginning of each semester. Center
Coordinators and Support Staff make weekly calls to students and families to seek feedback about what supports and resources are needed.
School Counselors call students and families to keep them engaged and focused on educational and post-secondary goals and to provide
additional support and resources related to basic needs, emotional support, and community resources. Spanish speaking staff members offer
translation for orientations, Achievement Chats, phone calls, and meetings. As a result of COVID-19 protocols DELAC and School Site Council
Meetings are currently being held virtually with call in options. The LEA provides opportunities for all stakeholders to provide feedback throughout
the year with Fall and Spring Stakeholder Engagement and Feedback surveys for parents/guardians, community members, students, and staff.
Additional surveys have been conducted as a result of the COVID emergency including the Return to School Surveys and the Stakeholder
Surveys for the Learning Continuity and Attendance Plan (LCP). All surveys are made available in a paper format and can be picked up at the
school site upon request. All surveys are done in English and Spanish and can be translated into other languages when needed. Due to the
unprecedented nature of COVID-19, it was essential to consider all stakeholders in the new distant learning format. Feedback from all
stakeholders was an important part of creating and finalizing plans for distance learning. When planning stakeholder engagement, the LEA took
into consideration the historic needs of our stakeholders such as language, participation rates, and preferred communication outreach. Decisions
on how to gather feedback and what pertinent questions to ask where taken into account when conducting all outreach and engagement activities.
The LEA incorporated feedback from all surveys into the CSI plan. After looking at the survey results from our fall stakeholder events as well as
our technology needs survey, Return to School and LCP surveys in response to COVID-19 needs, the feedback was in line with our 20-21 CSI
plan identified evidence-based interventions, goals. metrics, and expected outcomes. Based on this feedback, the LEA is focused on offering
various engagement opportunities targeting stakeholders, including student and family events, Achievement Chats and strategic planning,
consistent and regular virtual appointments including additional math support appointments during regular and extended hours (Homework Cafe),
CTE opportunities and resources, and mental health groups.
Stakeholder Involvement Process (Stakeholders included parents/guardians, students, and staff)
In order to involve all stakeholders which included, parents, students, staff, and community members at all levels in this self-study process,
multiple modes of communication were used. Although there is no LCAP this school year, Parent, Student and Staff LCAP surveys were
conducted in the Fall of 2019 and the Spring of 2020. Parent/Student letters were sent home with an invitation to participate in an online survey.
All surveys were made available in a paper format and could be picked up at the school site upon request. All surveys were done in English and
Spanish and letters and survey links were sent out directly to parents and/or caregivers. The survey responses were analyzed and shared with all
stakeholders. The data collected from these LCAP survey findings prior to COVID was deemed valuable and relevant and was used to inform and
develop the goals in our School Plan for Student Achievement. Additionally, Parent/Student LCAP Focus group meetings were held within the
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Charter during fall 2019. School Leadership regularly met with center level stakeholders during monthly center professional learning communities
(PLCs) to discuss data, goals, and metrics. Additionally, Staff Achievement Task Force meetings were also held four times throughout the year
The following meetings were also held in order to ensure stakeholder feedback, input, and collaboration in the development of our
school-wide goals.
- LCAP LEA Update meetings in the 2019-20 school year
- Budgeting meetings were held at the corporate level to integrate the Instructional team with the Finance team.
- Board meetings with our charter-level Board of Managers
- DELAC/ELAC Committee Meetings (biannually)
- Strategic Planning
- School Site Council Meetings
Stakeholder feedback from the LCAP surveys and the Learning Continuity and Attendance Plan survey was utilized in the development of this plan
which included input from parents, students, and staff. LCAP surveys showed that both students and parents want to see a greater focus on
college and career readiness when preparing students for the future; 32.6% selected college readiness and 47.3% selected career readiness.
This is reflected in the College/Career expenditures in the Charter’s SPSA and allows the LEA to provide career pathway guidance and resources,
CTE opportunities, and greater support in meeting A-G requirements. The LCAP surveys also showed that 59.6% of students struggle with math
and that 58.1% of parents felt their child struggled with math more than any other subject. Additionally, the Learning Continuity and Attendance
Plan Survey showed 30% of student and parent respondents wanted more tutoring and instructional time for students. The LEA is addressing this
area of need through additional time working with the Math Intervention Specialists, one-on-one tutoring support with the Area 1 teachers, and
additional instructional support during homework cafes. In both survey students there were quite a few expressions of concern over student’s
mental well being and feelings of isolation. One trend that was clear on our feedback surveys was the increased need for social and emotional
support. The chart shows 23.58% of respondents were experiencing anxiety, and 29.69% had a lack of interest in distance learning. One parent
said, “My daughter is lonely and misses being at school.” This area of need is being addressed with an increase in the number of stakeholder
engagement offerings. Specifically, the LEA is offering a virtual student support group for dealing with stress and anxiety as well a virtual staff
support group for dealing with stress and anxiety and supporting students who are dealing with stress and anxiety, virtual yoga, e-sports, and
virtual game days to help students feel more connected. Staff surveys showed teachers would like more professional development in the area of
intervention strategies which is reflected in Goal 3 of our SPSA where the LEA plans to increase Professional Development opportunities focused
on data analysis and Professional Learning Communities targeting teacher growth and SBAC preparation.
Continuous School Improvement - Comprehensive Needs Assessment
Opportunities For Learning Santa Clarita used the CA Dashboard results from the Fall 2019 release and the Western Association of Schools and
Colleges (WASC) Accreditation Self-Study findings school-wide growth areas for continuous improvement recommendations as the school-level
comprehensive needs assessment. Data from 2017 was still very much relevant to our current student’s academic needs and challenges.
Therefore, we will continue to use this data and subsequent analysis, including identifying evidence-based interventions and resource inequities
identified for implementation in 2020-21. Data and findings from the CA Dashboard, WASC Self-Study, and the Visiting Team were analyzed with
stakeholders to find root causes and determine the school’s needs for a comprehensive assessment. A CSI plan was developed using this data
and subsequent analysis, including the identification of evidence-based interventions and resource inequities identified for implementation. The
LEA will conduct another needs assessment in the 20-21 school year to future guide our CSI plan to determine positive impacts and needed
changes and course corrections. The needs assessment will be conducted with various stakeholders for analysis and feedback. Through the
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implementation of our 2019-20 CSI plan, we maintained our 2-year graduation rate on the CA Dashboard. Additionally, our Chronic Absentee rate
decreased by 2.3% moving us from a yellow to green performance color ranking. SBAC ELA also moved up a performance color from Orange to
Yellow, and our SBAC Math moved up from Red to Orange.
WASC Self-study Findings (Comprehensive Needs Assessment ):
Goal 1: Increase student achievement by strengthening teachers' understanding and use of data.
Rationale: Recently we have implemented RenSTAR for all of our students on a regular basis but there is a need to help teachers identify
individual students and school-wide areas of need.
Supporting data: Currently, we are testing 90% of our students in Renaissance Star English and math, however, teachers require more training
on how to use the results to improve student achievement.During the 2019-20 school year instructional staff used Renaissance Star English and
math scores and skill area reports to determine if intervention or modified instruction was necessary to improve student achievement. Teachers
also used Lexile measure to determine appropriate texts and literacy interventions throughout the school year. Students use relevant performance
data to assess their learning and progress toward graduation in order to engage in the academic planning process and gain a better understanding
and take ownership of their education.
Continuous School Improvement Process: This goal was developed in order to address the increasing need for more professional development
opportunities for all staff members in order to better equip them to use data on an ongoing basis. To focus on this goal, teacher professional
development opportunities will be offered in the 2020-21 school year. Data workshops will be offered at nights, with additional duties funds.
Funds will be allocated for curriculum deep dives. Additional funding will be used to increase support of Instructional Coaching including the
additional Instructional Coach position. An increase in PD opportunities focused data analysis will be offered for all teachers. Professional
Learning Communities (PLCs) targeting RenStar data will be provided.
Goal 2: Increase student achievement in Mathematics by increasing student support.
Rationale: We require three years of math upon completion of graduation. Although we have increased math support, this continues to be a need.
Supporting data: Our data illustrates that of our 11th-grade students, only 5% have met or exceeded the standards. Our data also illustrates that
our students performed 124.3 points below standard on the CAASPP results for mathematics. We are using Renaissance Star data, as it
correlates to SBAC outcomes, in order to provide instruction that builds the necessary foundational skills necessary for students to move toward
grade level expectations.
Continuous School Improvement Process: We have increased the use and understanding of relevant student achievement
data to identify student needs and tailor instruction and intervention to bridge gaps in learning. This goal was developed in order to address the
following resource inequity - An increasing need for staff roles/positions to provide additional student support in their math progression and be
better prepared for post-secondary pathways. The LEA aims to increase Math SBAC scores currently at 124.3 points below standards, a decline of
3.1 points. To focus on this goal, the charter will utilize Math Intervention Specialists. This position will target students and increase Math
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proficiency and course completion. Renaissance Star Reading reports have informed the need for math interventions such as providing students
with one on one intensive support with the Math Intervention Specialist. These additional appointments are individualized on student needs and
address learning gaps and skill building as identified by RenStar data, course grade and unit completion. Additional student appointments will be
offered during and funded through additional duties. Additional hours and positions will be approved for Paraprofessional support to provide RTI
and intensive one-on-one student support. Study Skills Workshops will also be offered throughout the week and during additional appointments.
Funding will continue to be maintained for these additional supports in the 2020-21 school year. The data is also used to place students in
SmallGroup Instruction classes to help support student needs, address content and learning gaps, and provide students with direct instruction to
assist with their learning. The LEA will also develop and implement an SBAC enrichment program with curriculum and direct instruction group
sessions focusing on computer based technology testing and test format familiarity. The LEA will also Investigate in additional intervention
curriculum, such as Accelerated Math or Freckle Math through Renaissance Star. The LEA continues to use RenStar data but has switched to
proctoring the test virtually due to COVID-19 and Distance Learning so that there isn’t a disruption in benchmark testing or the use of student
achievement data to plan for instruction and interventions necessary. Also during distance learning, students have been enrolled in the
aforementioned intervention courses virtually so as to mitigate any potential learning loss and continue to advance in completing grade-level
coursework.
Goal 3: Increase student achievement by improving our parent engagement.
Rationale: We need to increase parent involvement and awareness of our program to engage all stakeholders in students’ achievement.
Currently, we make regular phone calls to parents on a daily basis and hold various activities including, Back to School Night, however, there is
still a lack of parent involvement in school-wide activities despite our efforts.
Supporting Data: Parents are contacted regularly with phone calls, Remind App, virtual meetings, School Messenger, and emails about various
activities are held including Open House, Back to School Night, and LCAP Focus Groups as well as LCP and Distance Learning feedback.
However, there is still a lack of parent involvement in school wide activities. Parents are also invited to achievement
ceremonies and celebrations for students, and Social Media accounts are used to highlight ongoing school events. We have also disseminated
school climate surveys in order to collect information regarding parent concerns and topics of interest so that we can better serve students and
families across the Charter. Additionally, the Charter has hosted multiple parent workshops in order to educate parents on ways to better serve
students academically and emotionally at home.
Continuous School Improvement Process: The Charter will host Back to School Night, Open House, stakeholder engagement nights, School
Site Council meetings across multiple school sites. Due to COVID-19, and in accordance with CDC guidelines, we will be hosting all events
virtually until it is safe to return to in-person gatherings at school sites. The Charter will also host a series of parent workshops virtually as
necessary, in order to offer parents an educational opportunity on various ways to support their students both academically and emotionally,
especially during distance learning. In surveying parents and students at the onset of the COVID-19 pandemic, we found that many of our
stakeholders are interested in ways to keep students engaged in school during distance learning, which has informed our design for parental
involvement events. We’ve implemented a Parent Portal through our student information system, StudentTrac so that parents
have real-time access to their child’s academic progress, as well as Sensi for our virtual Edmentum curriculum. We’ve started using School
Messenger as a means of communication for both school emergencies and non-emergencies, so that we are able to reach as many parents as
possible, but we are still working toward increasing use in order to get parents the most up to date information. Our DELAC has been established,

6

but we have struggled to garner consistent parent interest in attendance and participation. We recognize the importance of this committee and are
working to strengthen outreach for parent involvement based on DELAC guidelines for membership, and hosting virtual meetings throughout
distance learning. Parents and students are also encouraged to attend Achievement Chats, twice yearly as an opportunity for the teacher and the
family to come together and strategically plan out their academic and social-emotional semester.
Goal 4: Increase student achievement by providing instruction or events that focus on social-emotional development.
Rationale: In order to increase graduation rates and better prepare students for their post-secondary pathways, we need to provide support and
instruction focused on social-emotional development.
Supporting Data: LCAP survey results from several school years including the fall 2019 school year indicated that parents were requesting more
support for social-emotional development among students.
Continuous School Improvement Process: To focus on this goal, increased participation in Pathways trips will be promoted. Due to COVID-19
and Distance Learning, Pathways trips will be conducted virtually and trips have been designed to logistically and successfully run in a virtual
format. Funding will be set aside for the Student Council which will be conducted virtually as well. Additional programs will be implemented such
as E-sport, yoga, college cohorts, career and college events, WIOA offerings, and mental health groups.
Resource Inequities Identified
The outcomes of the comprehensive needs assessment provided us the four goals necessary to address systematic learning needs. School staff
were provided updates on the LEA’s overall budgets and year to date spending with budgetary estimates from 2018-19 and 2019-20 and data
analysis was conducted to determine if inequities in spending versus goal alignment were evident. Staff received feedback from the LEA’s
leadership team on how resources are utilized/used side by side with student performance data in relation to resources and outcomes. Support of
data analysis and interpretations was provided by the Instructional Coach and used to determine if any resource inequalities existed and needed
to be addressed in all planning moving forward. Stakeholders were provided with multiple research publications from What Works Clearinghouse
database and all intervention findings were collaboratively evaluated on the strength of summary evidence. Based on the analysis of the LEA’s
budget, Leadership and school staff did not feel there are resource inequities evident for the LEA. The LEA was able to eliminate resource
inequities previously identified in our 2019-20 CSI plan through the implementation of budget monitoring and reviewing student achievement data
each month and due to these strategic planning and analysis, the LEA no longer has areas of need related to resource inequities.

Evidence-Based Interventions/Strategies
The CSI plan was developed in 2019-20 with stakeholders using data and subsequent analysis, including the identification of evidence-based
interventions and resource inequities identified for implementation. The LEA has integrated feedback that was given through stakeholder
engagement surveys as part of our stakeholder engagement events which effectively meets ESSA requirements as well as alignment with our
Learning Continuity and Attendance Plan in the development and updates necessary to continue to use our 2019-20 CSI Plan in the 2020-21
School year. The need to increase and continue the use of our evidence-based interventions from our 2019-20 CSI Plan was identified in the
WASC self-study needs assessment and through the positive student academic outcomes through our internal data and assessments. Through
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the implementation of our 2019-20 plan, we have achieved positive student academic outcomes as reflected on the Fall 2019 CA Dashboard and
in order to fully achieve the desired student academic outcomes on the CA Dashboard will be continuing with the strategic efforts set forth in our
2019-20 CSI plan into the 2020-21 school year. School staff were given access to publications on evidence-based interventions through the
implementation of action research study teams to evaluate current evidence-based interventions that meet the needs of the students. Research
studies included from What Works clearinghouse and our School Site Council approved all of the evidence-based interventions described below.
After collaboration with stakeholders, analysis of data and needs, and several evidence-based intervention studies, the LEA chose Preventing
Dropout in Secondary Schools from What Works clearinghouse published report. Since the LEA was placed on CSI due to our low graduation rate,
we felt it was important to select an intervention plan that directly targeted graduation and the prevention of dropouts. While other interventions
might affect graduation rates indirectly and correlation is assumed, we decided to select the intervention that showed evidence of directly
impacting graduation positively. It was decided with input from staff, Leadership, and feedback from our LCAP and SSC stakeholders to select
evidence-based interventions that showed a direct correlation to increased graduation rates. According to the published report, Preventing
Dropout in Secondary, implementing all four recommendations showed a positive impact on directly increasing graduation rates.
The Recommendations are outlined as follows:
Recommendation 1. (Promising Evidence) - Monitor the progress of all students, and proactively intervene when students show early signs of
attendance, behavior, or academic problems.
• Step 1: Organize and analyze data to identify students who miss school, have behavior problems, or are struggling in their courses.
• Step 2: Intervene with students who show early signs of falling off track.
• Step 3: If data show high rates of absenteeism, take steps to help students, parents, and school staff understand the importance of attending
school daily.
• Step 4: Monitor progress and adjust interventions as needed.
Recommendation 2. ( Moderate Evidence) - Provide intensive, individualized support to students who have fallen off track and face significant
challenges to success.
• Step 1: For each student identified as needing individualized support, assign a single person to be the student’s primary advocate.
• Step 2: Develop a menu of support options that advocates can use to help students.
• Step 3: Support advocates with ongoing professional learning opportunities and tools for tracking their work.
Recommendation 3. (Strong Evidence) - Engage students by offering curricula and programs that connect schoolwork with college and career
success and that improve students’ capacity to manage challenges in and out of school.
• Step 1: Directly connect schoolwork to students’ options after high school.
• Step 2: Provide curricula and programs that help students build supportive relationships and teach students how to manage challenges.
• Step 3: Regularly assess student engagement to identify areas for improvement, and target interventions to students who are not meaningfully
engaged.
Recommendation 4. (Moderate Evidence) - For schools with many at-risk students, create small, personalized communities to facilitate
monitoring and support.
• Step 1: Decide whether the small communities will serve a single grade or multiple grades.
• Step 2: Create teams of teachers that share common groups of students.
• Step 3: Identify a theme to help build a strong sense of identity and community and to improve student engagement.
• Step 4: Develop a schedule that provides common planning time and ample opportunities for staff to monitor and support students.
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Evidence-based interventions will continue to include the following:
1. Intentional and individualized tracking, monitoring, and support for seniors centered on strategic planning and academic progress. All seniors
are meeting with their school counselor at least once a semester for academic and graduation planning. School counselors are tracking the
academic progress of every senior on a monthly basis and implementing intervention strategies with any senior who didn't meet their monthly goal.
All students are also monitored and tracked weekly by teachers and assigned immediate individualized interventions such as, but not limited to
extra appointment, strategic planning sessions, unit chucking, individualized tutoring, mental health resources and referrals, home visits, and iLit or
Achieve 3000. Placement with a designated Intervention Teacher is additionally offered when students continue to struggle.
Based on Preventing Dropout in Secondary Schools, four evidence based recommendations were cited. Recommendation 1: Monitor the
progress of all students, and proactively intervene when students show early signs of attendance, behavior, or academic problems was shown to
have tier 3, promising level of evidence. It was also pointed out in the literature that this recommendation, when paired with the others, the studies
demonstrated positive effects. This intervention also incorporates Recommendation 2: Provide intensive, individualized support to students who
have fallen off track and face significant challenges to success, which was shown to have tier 2, moderate level of evidence. The LEA has
developed a menu of support options that are used by the teacher and counselor to help students in the school community and the community at
large. The monitoring and weekly tracking, allows the LEA to identify and assign intense interventions to support academic, personal, and
emotional needs.
2. Increasing WIOA and career awareness to engage students to connect schoolwork and college/career success. WIOA implementation provides
students with information on different career pathways and the avenues to pursue those careers through exposure to industry professionals at
workshops, in career chats, and on field trips. The LEA created a new position, Career Pathway Coordinator (CPC) to engage students to connect
schoolwork and college/career success. Newly enrolled students have been meeting with the Career Pathway Coordinator to help guide them into
a desired career path. The Career Path Coordinator also provides each student with resources for the selected career path to engage students in
college and career readiness, through career chats, WIOA inclusion, career fairs and community outreach, and internship opportunities. The CPC
provides resources and workshops such as CTE specific courses based on social media marketing, nursing and construction, and offers life skill
workshops at each school site and the charter will work to increase opportunities for students. The LEA also incorporated entrepreneurial
opportunities such as Shark Tank and increased offers of virtual elective classes focused on career exploration. Following Recommendation 3,
Engage students by offering curricula and programs that connect schoolwork with college and career success and improve student’s capacity to
manage challenges in and out of school, which showed tier 1, strong level of evidence, the LEA is offering these opportunities to all students.
3. Following Recommendation 3, and Recommendation 4, For schools with many at-risk students, create small, personalized communities to
facilitate monitoring and support, which demonstrated moderate evidence and falls into tier 2, the LEA aims to increase student and family
engagement in order to provide students with a community of support that ultimately encourages school membership and inclusion in the school
community. As a result of the COVID-19 emergency, the LEA has made several modifications in order to continue student and parent participation
and engagement. Pathways trips are virtual, the sports program now includes virtual yoga courses and competitive E-sports. Student Council,
Growth Mindset Group and other groups focused on mental health meet virtually on a regular basis. Stakeholder engagement events such as
Back to School Night and Open House are being held virtually as well as Senior Social. A senior cohort, student council, and other groups based
on small communities will be offered throughout the year. Families are also asked to engage in strategic academic planning sessions twice a year
where collaboratively, the student, parent, and instructional staff go over the individual student data, progress towards graduation, establish an
academic and social-emotional road map for the upcoming semester, and address any needs and concerns.
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4. Each learning center will continue to utilize a Math Intervention Specialist. This position will work with targeted students to increase Math
proficiency and course completion.  The LEA met the goal of having a Math Intervention Specialist (MIS) at each center to offer targeted
interventions during additional appointment times and plans to continue this goal. The LEA feels having additional and targeted math support and
assigned interventions throughout the year will increase student math skills so they are better prepared to take the SBAC. In line with
Recommendations 1 and 2, the LEA feels the MIS position with additional support and appointments addresses students intervention needs and
targets students who are struggling with courses and subject matter offering internstive and individualized support.
Evidence-Based Interventions incorporated into our CSI Plan:
https://ies.ed.gov/ncee/wwc/Docs/PracticeGuide/wwc_dropout_092617.pdf
Following the recommendations provided by the evidence-based research in Preventing Dropout in Secondary School publication, the LEA
designed a plan to develop and implement the interventions that have strong to moderate findings in order to effectively increase graduation rates.
We have seen the following positive results from this evidence-based intervention. Through intentional and individualized tracking we have seen
greater commitment from our teachers in monitoring student progress and implementing targeted interventions to support academic progress
toward graduation. This is evidenced by the 100% continued participation by all teachers in the LEA. Additionally, through this tracking, we have
increased student progression to 90.57% and student attendance to 98.76%. We have seen an increase in stakeholder involvement in
collaborative academic planning through semesterly Achievement Chats and were able to reach a 95% participation rate. School counselors have
been able to achieve 80% participation rates with seniors to help them prepare for graduation and post-secondary planning. The LEA has
implemented a process to increase the number of students utilizing an A-G Planning Guide. Currently, 24% of all students are using the A-G
Planning Guide; our goal is to reach 30% or higher by the end of next school year. With the addition of a Career Path Coordinator in each learning
center students have been more engaged and connected to schoolwork and college/career success. All newly enrolled students have been
meeting with the Career Pathway Coordinator and have received guidance toward selecting a desired career path. The Career Path Coordinator
also provides each student with resources for their selected career path. The LEA has successfully implemented over 10 college and career
events. The LEA has been active in offering many events to foster family engagement to bolster involvement and feelings of school
connectedness. The LEA offered over 15 family engagement opportunities in the 2019-20 school year and will continue to offer events in the
2020-21 school year in order to offer college/career and engagement opportunities.
The LEA was able to decrease chronic absenteeism moving from orange to green on the California Dashboard which moved it out of being
identified as an area of need in our SPSA. To help meet our chronic absenteeism goal the following metrics were established, digital attendance,
Achievement Chats, identifying truant students and tracking implemented interventions, and maintaining student progress at 83.5%. The expected
outcome for digital attendance was 90%, this goal was exceeded at 98.36% and will not be continued because of its effectiveness. The LEA saw
a direct correlation between the success of the digital attendance being completed and the reduction in chronic absenteeism. The expected
outcome for Achievement Chats was that they would be conducted twice a year with an emphasis on addressing the correlation between
attendance and academic success. This goal was met and will be continued with the emphasis being shifted to Strategic Academic Planning, goal
setting, and post-secondary plans. The LEA found this metric to be extremely impactful in reducing chronic absenteeism because there were
dedicated and meaningful one-on-one conversations between the teacher and parent focusing on the student’s success. The expected outcome
of identifying truant students at the end of every learning period and tracking the implemented intervention was a staff compliance rate of 75%.
This goal was met at 100% compliance and will be continued. The LEA was able to immediately identify students who were struggling and
implement interventions in real-time which significantly contributed to the reduction of chronic absenteeism. The expected outcome for Student
Progression was 83.5%. This goal was successfully met and will not be continued because of its effectiveness. The LEA feels this metric is no
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longer needed due to the effectiveness of identifying truant students and addressing absenteeism issues immediately with support and
interventions.
The LEA was able to maintain its graduation average on the California Dashboard and will continue its efforts to increase the graduation rate in
order to move the color on the Dashboard. The LEA had success with Seniors meeting with their credentialed teacher and/or Post-Secondary
Counselor for strategic planning and goal setting based on Common Core state standards, career aspirations, GPA, assessment data, and
performance standards. The expected outcome of at least 50% of all seniors meeting with their Counselor was met and surpassed with 80% and
will be continued with an increased expected outcome of 85%. The LEA has seen gains towards its graduation rate in a short amount of time and
feels the graduation rate will continue to increase with the continuance of this goal. This goal has motivated seniors to stay on track in meeting
graduation requirements, and has allowed the counselors to refocus and offer support to struggling students in a timely manner. The goal to hire a
Career Pathways Coordinator (CPC) at every center was met, and there is no need to continue with this goal in the new school year. The addition
of the CPC was helpful in providing additional post-secondary support to seniors. When students are able to see a desirable career path they are
more motivated and excited to graduate. The goal of increasing student and family engagement to 4 regional events was met and will continue
with an increased expected outcome of 5 events. The LEA believes there is a direct correlation between building community and stakeholder
engagement to positively impact student achievement in making progress towards graduation. The evidence-based research establishes a
positive correlation in increasing graduation rates when consistent student tracking and monitoring are utilized, intentional strategic academic and
post-secondary planning is conducted with active participation and collaboration from all stakeholders, and engagement and an increased sense
of school community is encouraged with various opportunities throughout the school year.
Even though there was a decline on the California Dashboard from orange to red in College and Career the LEA did make progress in its metrics
and feels it will see improvement with additional time and effort in these areas. The expected outcome of all students meeting with his/her teacher
to conduct academic strategic planning and goal setting was 50%. This goal was met with an average of 90% and will continue with an increased
expected outcome of 90%. Conducting academic strategic planning and goal setting on a consistent basis ensures that each student has a viable
and realistic path toward graduation, post-secondary aspirations, and career planning. All stakeholder commitment is increased because they are
all actively involved in the planning process. The expected outcome of creating an A-G screening form was met and will continue with an
expected outcome of implementing the form at 90% participation. The A-G screening form will continue to guide discussions and decision making
between the educational staff, parents, and students related to post-secondary education plans. All stakeholders will be able to make
well-informed decisions based on the individual needs and goals of the student.
The LEA was able to improve its California Dashboard color from red to orange for Math SBAC and plans to continue its efforts in moving to
yellow. The LEA met the goal of having a Math Intervention Specialist (MIS) at each center to offer targeted interventions during additional
appointment times and plans to continue this goal. The LEA feels having additional and targeted math support and assigned interventions
throughout the year will increase student math skills so they are better prepared to take the SBAC. The LEA met the goal of having 35% of
students who performed below grade level during RenStar testing be continuously enrolled in a math class. This goal will not be continued and
will be replaced with a new goal of implementing an SBAC Enrichment program for all students. While the LEA did see success in reaching this
population of students, it feels resources can be better utilized through an SBAC Enrichment program. The LEA met the goal of offering
professional development opportunities with 80% teacher participation and will continue this goal because of its effectiveness. Professional
development opportunities enable teachers to improve in their instructional strategies and teaching practices which correlates to improved student
academic success.
The LEA was able to improve its California Dashboard color for the ELA performance indicator from orange to yellow which moved it out of being
identified as an area of need in our SPSA. The LEA met the goal of having an Area Teacher Level 1(AT1) at each center to offer targeted
interventions during additional appointment times. The LEA will not continue this goal due to being removed from CSI in this category. The LEA
feels having additional and targeted English support and assigned interventions throughout the year will increase student English skills so they are
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better prepared to take the SBAC. The LEA met the goal of having 35% of students who performed below grade level during RenStar testing be
continuously enrolled in an English class and will not continue this goal due to being removed from CSI in this category. Identifying students below
grade level in English effectively allowed the LEA to target academic gaps in English subject areas and prepare the students to reach proficiency
on the SBAC. The LEA met the goal of creating an additional coaching position to support and improve instructional practices in English and will
not continue this goal due to being removed from CSI in this category. Having a coach dedicated solely to the English department was effective in
providing support and resources to the English teachers which improved student outcomes on the ELA SBAC. The LEA met the goal of offering
professional development opportunities with 80% teacher participation and will not continue this goal due to being removed from CSI in this
category. Professional development opportunities enable teachers to improve in their instructional strategies and teaching practices which
correlates to improved student academic success.
The LEA was able to improve their color standing on the California Dashboard in two categories, Chronic Absenteeism and ELA SBAC, allowing
the school to remove these two goals from the CSI plan/SPSA. To address the graduation rate goal, the LEA decided to hire a Career Pathways
Coordinator at each school site. This metric was not a repeatable action and since it has been met, it will not be included in the new year’s CSI
plan/SPSA. The selected metric under the Mathematics SBAC category of enrolling students who were identified as below grade level to be
continuously in a math course will be replaced with another metric. The LEA did not observe enough of a positive impact on RenStar test results
with this metric and decided to reevaluate its effectiveness.
The LEA selected a new metric to address Goal 2, College and Career. The new metric will focus on supporting students in their career pathways
options. The goal of this metric is to reduce the percentage of undecided students from 26% to 15% through counseling, events, and accessibility
to resources. When students are focused on an intentional career pathway with clear goals and requirements, they are more likely to be motivated
to graduate, participate in dual enrollment, and seek out CTE and WIOA opportunities.
The LEA selected a new metric to address Goal 1, Graduation Rate. The new metric will focus on offering professional development opportunities
to school Counselors and the CPCs. Annual Professional Development will be provided to Post-Secondary Counselors and Career Pathway
Coordinators to keep them up-to-date on current policies and practices. The LEA feels it is imperative for counseling staff to remain current in
graduation requirements and resources to better guide and counsel students towards graduation and post-secondary goals.
The LEA selected a new metric to address Goal 3, Mathematics. The new metric will focus on developing and implementing an SBAC enrichment
program to support students in reviewing mathematics concepts they previously learned and focusing on areas of weakness. The LEA believes
testing anxiety can be reduced when students are reminded that they already possess all of the knowledge and skills they need in order to perform
well during testing. The LEA will also work to increase or maintain their SBAC participation rates for all students and identified student subgroups
through this enrichment program, striving to engage students and families through events, enrichment, and incentives.

Monitoring and Evaluating Effectiveness
Please describe how the LEA will monitor and evaluate the implementation and effectiveness of the plan to support
student and school improvement.
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Opportunities for Learning - Santa Clarita will continue to monitor the implementation and effectiveness of the CSI plan throughout the school year
by regularly collecting data from various avenues, including but not limited to the outcomes from the Dashboard, internal data pulls from Ren Star
Benchmark testing and formative assessments, as well as individual student tracking and documentation.
Renaissance Star benchmark assessments are used to gauge comprehensive skill growth which are nationally normed and aligned with
CCSS. The implementation of the Renaissance STAR assessments allows the School to delve into the mathematics data, evaluate math
curriculum, and compare students’ skill growth to that of students at other OFL schools and around the nation. This computer-adaptive
assessment tool allows for the measurement of student math skill levels shortly after enrollment and math growth over time. The test gives the
instructor a diagnosis of the math ability of each student; the follow-up assessments detail which standards, if any, each student is deficient in and
provide for individualized, targeted interventions. The goal is to assess students three times a year to see the growth and progression of each
student in math. By testing the entire student body, the School is able to track growth in mathematics of the student population as a whole. In
addition, the Renaissance STAR Assessments allow the School to design formative and summative assessments that align with the school’s
specialized curriculum. Students are regularly tested to assess math level growth and the appropriateness of the program for meeting their
individual needs.
School counselors at each school site will utilize an internal tracking system to monitor the monthly academic progress of each senior. School
counselors will use the trackers and achievement chats to address and target students’ career and educational paths multiple times a year. In
addition, college tours and service learning trips, strategic planning and goal setting, and expansion of college/career events will be tracked and
monitored. The LEA has already seen a marked improvement in its graduation rate and expects to see improvement on the CA Dashboard at the
next update. The LEA uses StudentTrac, (the school’s student information data system), to monitor the percentage of students who are
undecided in a career pathway. The LEA has been able to reduce the number of undecided students which enables the Career Pathways
Coordinators to provide meaningful career workshops and other resources to students. The LEA internally tracks the career chats/workshops,
college and career fairs, WIOA services, and other college and career events that are being offered to students. The LEA is able to monitor and
evaluate the effectiveness based on student attendance and the number of students accessing these resources and services. The LEA has
already seen a marked improvement in decided student career pathways in StudentTrac.
Additionally, identified quarterly monitoring cycles and an annual analysis of implementation progress and impact on student learning will
continue to be conducted to continually monitor the implementation and effectiveness of the CSI plan. Opportunities for Learning - Santa Clarita
will continue to work with staff to coordinate the review and analyzing of data to support progress and provide feedback on the impact on student
outcomes. The School Site Council will contribute to monitoring and evaluating the implementation and effectiveness of the CSI plan at each
meeting during the school year. These meetings will be conducted virtually during the COVID-19 emergency. Specific CSI data includes
intervention and progress towards moving our graduation rates in the direction of meeting at least a 68% two year average, moving Math SBAC
from orange to yellow on the CA Dashboard, and moving College and Career from Red to Orange on the CA Dashboard. Furthermore,
Opportunities for Learning - Santa Clarita will continue to monitor and evaluate the effectiveness of our CSI plan by conducting a Comprehensive
Needs Assessment this year, which will include stakeholder collaboration and feedback to identify areas of growth and to identify students who
have experienced learning loss as a result to the COVID-19 emergency. The LEA will continue to assess evidence based interventions to combat
learning loss and improve overall student learning.
To effectively meet the ESSA requirements of having a graduation rate at or above 68%, the plan will continue to reflect and evaluate current
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programs and practices to work toward an increase in our overall graduation rates. Current data will be analyzed with all stakeholders through a
collaborative process that will include college and career student performance, graduation rates and Math SBAC scores, in order to make any
necessary adjustments and ensure the effectiveness of the implementation of our CSI plan. The School Site Council (SSC) is required to annually
review the data and develop interventions and strategies as well as monitor progress throughout the school year. School Counselors, teachers,
coaches, and Assistant Principals of each center will continue to compile data to share with the stakeholders on the progress of each metric,
tracking, monitoring, & individualized support for seniors, college and career readiness, and improvement in Mathematics SBAC scores. The LEA
will continue to survey all stakeholders throughout each school year, and monitor the results to include the development of ongoing interventions
and strategies. This report will be compiled each quarter and submitted to the Director of Schools and the School Board. The LEA is currently still
developing these sections with all necessary stakeholder groups and will add updated data here for any interventions for student performance
data available. Support to build stakeholder capacity for continuous improvement includes analyzing data with the staff, the DELAC Committee,
and the School Site Council. The School Site Council will also receive guidebook training and coaching to increase their ability to understand their
role and the process of the CSI plan including identification of needs, analysis of data, selecting and developing Evidence-Based Interventions,
implementation, and monitoring. Each of these groups will have multiple opportunities to discuss and inquire about the LEA’s CSI progress
during their meetings throughout the school year. Resources provided to staff include access to monthly intervention trackers and professional
development related to improving outcomes in our CSI metrics. Resources provided to our school parents include Parent Engagement events
and semesterly Achievement Chats, which increase parent participation and capacity to better support students at home, therefore contributing to
the desired student achievement outcomes outlined in the CSI Plan.

Instructions
The Every Student Succeeds Act (ESSA) requires the local educational agency (LEA), in partnership with stakeholders, to develop and implement
a plan to improve student outcomes in each school identified for Comprehensive Support and Improvement (CSI). The CSI plan must be approved
by the school, LEA, and its state educational agency (SEA). For purposes of the ESSA, the State Board of Education (SBE) serves as California’s
SEA.
At its January 2019 meeting, the SBE took action to approve three CSI Prompts to be included in the Plan Summary of the Local Control and
Accountability Plan (LCAP). The LEA would use the CSI Prompts to report how it was developing its CSI plans and monitoring improvement
progress. The County Office of Education (COE) would then approve the CSI Prompts and submit a list of the LEAs with approved prompts to the
SBE for final approval.
In response to the effects of COVID-19 on California’s education system, Senate Bill 98 waives the requirement of the LCAP for the 2020–21
school year (SY). The attached form replaces, for the 2020–21 SY only, the CSI Prompts requirement in the Plan Summary of the LCAP.
Each LEA with schools identified on the 2019 California School Dashboard (Dashboard) for CSI, shall complete this form and submit to its COE for
approval no later than October 31, 2020. The COE shall determine the method of submission that best meets its local context.
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A COE that serves as an LEA with schools identified for CSI on the 2019 Dashboard and that generally submits an LCAP to the CDE, shall
complete and submit the 2020–21 CSI Prompts form to the CDE at LCAPreview@cde.ca.gov no later than October 31, 2020.
The required details and prompts are as follows:
Provide the LEA’s contact information in the space provided in the form:
●
●
●

Name of the LEA
Contact Name and Title
Contact email address and phone number
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Complete each prompt in the space provided.
●
●
●

Schools Identified: Identify the schools within the LEA that have been identified for CSI.
Support for Identified Schools: Describe how the LEA has or will support the identified schools in developing CSI plans.
Monitoring and Evaluating Effectiveness: Describe how the LEA will monitor and evaluate the implementation and effectiveness of the
CSI plan to support student and school improvement.

LEAs: Complete and return this form to your COE no later than October 31, 2020.
COEs that serve as an LEA with schools identified for CSI and that would normally submit an LCAP to the CDE: Complete and return this
form to the CDE at LCAPreview@cde.ca.gov no later than October 31, 2020.
For questions, please contact the School Improvement and Support Office (SISO) at 916-319-0833.

California Department of Education
September 2020
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